RIVER BEND CUSD #2
Regular Board of Education Meeting
River Bend District Office
1110 3rd Street, Fulton, IL 61252 - 815.589.2711
TUESDAY, AUGUST 5, 2025

REGULAR MEETING AGENDA
L Call to Order School Board Meeting Procedure
II. Roll Call School Board Meeting Procedure
1. Pledge of Allegiance Local Board Practice
Iv. Introduction of Guests Local Board Practice
V. Relationship and Culture Building Local Board Practice
VL Additions to Agenda and Approval of Agenda School Board Meeting Procedure
VII.  Public Comment
A. RBEA Communication with the River Bend Education Association
B. General Public Comment Opportunity for Public Comment
VIII.  Information and Discussion Items
A. Principal Reports and Dialogue Summary of monthly activities and opportunity for board member and
principal conversation
1. Introduction of new teachers
B. Student Liaison Report and Dialogue
C. Board Member Communications
D. Superintendent's Report
1. Enrollment Report Estimated numbers for 2025-26 will be shared
2. Opening Day August 12th is the first day back for staff, August 14th is the students 1st day
3.2025-26 Professional Development Plan
4. Facility Report; Construction Planning Update
5. Financial review for FY 24-25
IX. Action Items
A. Consent Agenda: Approve June 18, 2025 Regular Meeting Minutes, June Treasurer's
Report, and authorize Dan Portz and Andrew Meyers to approve August Bills Recommended for
Payment, subject to audit School Board Meeting Procedure and Mandated Roll Call for Finances
B. Consideration and action on release of closed session minutes Statutory Compliance
C. Approve FY26 tentative budget for public review and set a date for FY26 Budget
Hearing on September 17, 2025, at 6:30pm at the River Bend District Office Approval of the FY26
tentative budget and set budget hearing date for September 17, 2025
D. Approve a new student activity account for the Class of 2029 at Fulton High School New activity
accounts require board approval
E. Approve closing the student activity account for the Class of 2025 at Fulton High School Closing
activity accounts requires board approval, the remaining balance will be split between the classes
F. Direct the Superintendent to seek snow removal bids for the 2025-26 school year Annual process
G. Approve the second reading of select policy updates and adopt as policy
H. Approve the stipend request for an Assistant Golf Coach at Fulton High School Due to increased
participation numbers, the high school is seeing to add an additional Golf Coach
I. Approve the first reading of select policy updates
J. Approve joining the LaSalle County Area Purchasing Cooperative for cafeteria food purchases
K. Approve the resolution authorizing the acceptance of the contract and by-laws document of the
Illinois Scholastic Cooperative and authorizing membership in the ISC
L. Approve the changes and additions to the Fulton Elementary School Handbook



XI.

XI1I.

M. Accept Gifts to the District

N. Personnel items included on separate personnel report

Closed session for the purpose(s) of discussing matters concerning the appointment,

employment, compensation, discipline, performance, or dismissal of specific employees, specific
individuals who serve as independent contractors or volunteers of the public body or legal counsel for the
public body.

Action following and related to closed session including possible personnel items

Adjourn (next Regular Board of Education Meeting Wednesday, September 17, 2025, at

6:30 pm at the River Bend District Office)



